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Mission Statement

The mission of the Southwest Dearborn Heights Neighborhood Association is to promote community livability and create a clean and safe community for all the residents and businesses

Bylaws

Article I

Name, Territory, Mailing Address and Incorporation

Section 1:    Name

The name of the association shall be the Southwest Dearborn Heights Neighborhood Association, hereinafter referred to as the “Association”.
Section 2:   Territory

The geographical territory of this Association shall be that area bounded by Van Born Road to the south, Michigan Avenue to the north, Telegraph Road to the east and Inkster Roads to the west, inclusive of the following subdivisions: Winding Brook, Winding Brook #2, Studio Village #3, Studio Village #4, Studio Village #5, Van Born Meadows #2, Watson’s Telegraph, Dearborn Telegraph #3, Dearborn Telegraph #4, Dearborn Telegraph #5, Pilgrim Telegraph, Telegraph Miller Home, Fellpath’s, Dearborn Gardens, Industrial Center, Power & Kerwins, Assessors Inkster #5, Dearborn Garden Grove, Dearborn Garden Grove #1, Van Born Little Farms, Burnett Boulevard, Lukazewick Dearborn, Lukaszewick Dearborn #1, Watsonia Park #3, Rougelvania #2, Dearborn Heights, Wayne County, Michigan as recorded in Platt Maps, pages 37-38-39-40-41-42-43-44 Wayne County Records.
Section 3:    Mailing Address
The mailing address of the Association shall be Post Office Box 2597, Dearborn, MI 48123.

Section 3:    Incorporation

The Association shall be incorporated as a non-profit corporation under the laws of the State of Michigan. The Association will operate under the Articles of Incorporation filed on October 18, 2012 with the State of Michigan.

Article II
Purpose
Section 1:    Purpose of the Association 

The purpose of this Association is to safeguard the character of our community and maintain our rights as property owners, residents, businesses and for the charitable purposes under section 501(c)3 of the Internal Revenue code, or corresponding section of any future Federal tax code. To promote the welfare of the members of the Association on problems of housing, transportation, sanitation, building restriction, streets and sidewalks, schools and all other matters of public interest, and generally to promote and advance the welfare of the membership of the Association.
Section 2:    Guiding Principles of the Association
The Southwest Dearborn Heights Neighborhood Association will adhere to the following principles in pursuing the goal of creating a better community:
· To control and suppress the rat population with education on property maintenance, proper trash disposal, the care of fence lines and back yard gardens and other factors that promote rat infestations. 
· To work with the City to hold the owners of the blighted houses in the area responsible for their repair or demolition
· To hold owners of rental properties be responsible for the care of these properties and their tenants

· To work with Wayne County to clean up Ecorse Creek

· To work with TIFA to have the necessary infrastructure repairs accomplished

· To work with the Police Department to start a Neighborhood Watch Program

· To work with the Fire Department to educate the residents and businesses fire safety

· To help the senior or handicapped citizens take care of their properties if they are unable to do so on their own

· To elevate the communication between residents and develop a sense of community

· To clean up John Daly Park and provide a safe place for families and children and utilize the park as a resource for the entire community.

Article III

Membership

Section 1:    Eligibility

The membership of this Association shall be open to the home owners, either being deed holders or purchasers on land contracts, or tenants, and businesses in that section of Dearborn Heights, County of Wayne and State of Michigan, as described in Article I, Section 2, of these Bylaws.
Section 2:    Voting Privileges

Member’s voting privileges will be limited to:
a) Electing the Board of Directors at the Annual meeting.
b) Voting on any proposal which the Board of Directors specifically indicates will be voted on. Unless otherwise indicated by the Board, all matters of the Association will be decided by vote of the Board of Directors only.

c) Member’s votes will be limited to one vote per member. Proxy votes are not permitted. Members must be present to vote. 

Section 3:    Members

a) Each address shall be limited to one membership.
b) Upon joining the Association, an enrollment form shall be provided to the member. Each adult living at that address listed for membership, and who will be enrolled as a member of the Association, shall be listed by name on the enrollment form .  No more than two persons living at an address may be listed as members. Only those listed on the enrollment form shall be members and have the voting privileges listed in Article III, Section 2.

c) Corporate/Business memberships shall list either the owner or the owner’s representative on the enrollment form and only that person shall have the voting privileges listed in Article III, Section 2.

d) Completed enrollment forms shall be returned to and maintained by the Secretary of the Association.

Section 4:   Good Standing

A “Member in Good Standing” of the Association shall be defined as a member who is not in arrears in their dues.

Section 5:    Dues

This Association shall be financed by annual dues of $10.00 per Residential membership, or $75.00 per Corporate/Business membership per year, or such amount as may be fixed by the Board of Directors at any regular or special meeting or from such other sources as the Association may adopt from time to time.
Section 6:    Payment and Arrears

Annual dues shall be due and payable to the Treasurer of the Association on or before the Annual meeting in March dues paid are for the for the calendar year January –December of the current year. Any member whose dues are in arrears three (3) months shall automatically cease to be a member of the Association.
Section 7:    Restoration of Membership

Any member dropped from the Association for non-payment of dues shall be restored to membership upon payment of all dues in arrears incurred by a typical member in good standing during the calendar year in which the previous member requests his/her reinstatement as a member in good standing.
Section 8:    Associate Membership

Associate Membership shall be open to any person that does not live in or own property within the boundaries of the Association, but is desirous of participating in the Association. An Associate Member may serve on any committee, panel or program but may not hold office. Associate Membership dues shall be ten (10) dollars per calendar year, or such amount as shall be decided upon by the Board of Directors. Associate Members may vote in elections. 
Article IV

Board of Directors

Section 1:    General Powers

The affairs of the Association will be managed by or under the direction of its Board of Directors.

Section 2:    Number, Election, Term of Office, Qualifications

a) Number:  The number of Directors of the Association will be not less than five (5) but not more than nine (9).

b) Election:  Directors will be elected at the Annual meeting. Voting shall be by secret ballot.  All persons must receive at least five (5) votes in order to serve on the Board of Directors. Those persons receiving the highest number of votes shall be Directors for the ensuing term. All members of the association attending the Annual meeting are eligible to vote for the Directors.  Each member of the Association may cast one vote each for no more than the number of vacancies being filled. Refer to Article III, Section 2 regarding voting privileges.

c) Term:

1)  Directors will hold office for two (2) years, starting with the date of the Annual meeting at which they are elected, and until their successors have been elected and qualified, or until their death, resignation, or removal.

2) All Directors will be divided into two classes as nearly equal in number as is practicable in order to stagger the terms of Directors and achieve continuity of governance of the Association as follows:

a. Class A Directors, whose terms expire at the end of the Annual meeting of the Board of Directors in odd-numbered years
b. Class B Directors, whose terms expire at the end of the Annual Meeting of the Board of Directors in even-numbered years
3) The Number of Directors in each class will be fixed as determined by the Board of Directors.
d)  Eligibility:  No person holding any elected or appointed office in any capacity with the federal, state, county, municipal governments or board of education shall be eligible to be a member of the Board of Directors of this Association. Only members in Good Standing may be elected to or serve on the Board of Directors.
e) Indemnification:  The Directors shall be indemnified and held harmless to the extent and in the manner permitted by the State of Michigan Non-profit Corporation Law.
f) Compensation:  Directors shall not receive any salary or compensation for their services.
Section 3:    Resignations

a)  Any Director may resign at any time by giving written notice to the Board of Directors, the President, or the Secretary of the Association.

b)  Effective Date:  A Director’s resignation will take effect when the notice is delivered unless the notice specifies a future date.  Unless it is otherwise specified in the notice, the acceptance of such resignation will not be necessary to make it effective. 

c) Filling the Pending Vacancy:  The pending vacancy that arises due to a Director’s resignation may be filled prior to the effective date, but the successor cannot take office until the effective date. 

Section 4:    Vacancies 

a) Any vacancy occurring in the Board of Directors, or any directorship to be filled, by reason of an increase in the number of Directors, resignation, or removal, or on any committee may be filled by the Board of Directors at the Annual meeting, any regular meeting, or at a special meeting of the Board of Directors called for that purpose even if the number on the Board is less than a quorum.

b) Term of Office:  Each Director elected to fill a vacancy will hold office for the duration of the unexpired term of his predecessor in office. 
Section 5:    Removal 

a) One or more of the Directors may be removed, with cause, by the affirmative vote of a majority of the Directors then in office, present, and voting at a meeting of the Board of Directors at which a quorum is present.
 (b)   If the vote for the removal of one or more directors is to take place at a special meeting  

        called pursuant to Article V, Section 2 (b) of these Bylaws, written notice of the proposed 
        removal must be prepared and delivered to all Directors pursuant to Article V, Section 3, 
        no fewer than ten (10) days prior to the special meeting.  Such notice must include the 
        purpose of the meeting (i.e., Removal of Directors) and a list of the Director or Directors 
        sought to be removed. 
Section 6:    Presumption of Assent

If a Director is present at a meeting of the Board of Directors, he or she will be conclusively presumed to have assented to any action taken at the meeting unless any of the following conditions are met:

a)  His or her dissent was entered in the minutes of the meeting
b) He or she filed a written dissent to the action with the person acting as the secretary of the meeting before adjournment
c) He or she forwarded such dissent by registered of certified mail to the Secretary of the Association immediately after the meeting adjourned (however, this right to dissent will not apply to a Director who voted in favor of an action).

Section 7:    Contracts

The Board of Directors may authorize any officer or officer’s, agent or agents of the Association, to enter into any contract or execute and deliver any instrument in the name of and or on behalf of the Association and such authority may be general or confined to specific instances. 

Section 8:    Reporting

The Board of Directors shall be responsible for complying with all reporting requirements of the Association. 
Section 9:    Conflict of Interest

Each member of the Board of Directors shall be responsible for identifying and stating any conflicts of interest when pertinent issues are discussed and voted on by the Board of Directors. The conflict of interest shall be noted in the Board of Directors’ minutes and if a vote on the matter is taken, the results will note the outcome and that the member with a conflict has not cast a vote. “Conflict of Interest” shall be defined as a member who has only a vested interest in the outcome of a Board action.
Section 10:    Minimum Attendance

Members of the Board of Directors are required to attend a minimum of three (3) meetings of the Board of Directors, and a minimum of three (3) general membership meetings each calendar year.

Article V
Meetings

Section 1:    Annual Meeting

The annual meeting of the Association shall be held at a time and place determined by the Board of Directors and Communicated to the membership, and shall be during the month of March.  Notice of the annual meeting shall be published no less than ten (10) days before the meeting. 

Section 2:    Regular and Special Meetings
a) Regular meetings of the Board of Directors shall be held at least three (3) times during the calendar year.

b) A special meeting of the Board of Directors can be called by the President or by written request of two (2) Directors.
c) Meetings are open to the public, but only members of the Association may speak, unless permission to speak is specifically granted by the President. Members may request time on the agenda by advising the Secretary at least forty-eight (48) hours prior to the meeting. 

Section 3:    Notice of Meetings

Notice of the time and place for any regular meeting or special meeting of the Board of Directors shall be delivered personally, or by telephone, facsimile, first class mail, or electronic mail to each Director at least forty-eight (48) hours prior to the meeting.  A reasonable effort will be made to notify all members of meetings at least forty-eight (48) hours prior to the meeting. 
Section 4:    Quorum; Voting; Proxies

a) Quorum:  A majority of Directors will constitute a quorum for the transaction of business at any meeting of the Board.
b) Voting:  If a quorum is present, the act of the majority of the Directors present is equivalent to the act of the entire Board of Directors unless the act of a greater number is required by Resolution of the Board of Directors.
c) Proxies:  No Director may vote by proxy on any matter of the Association.
Section 5:    Informal Action; Written Consent

a)  Informal Action:  Any action required to, or which may, be taken at a meeting of the Board of Directors may be taken without a meeting if it is consented to in writing by all of the Directors.
b) Written Consent:  The written or email consent must be evidenced by one or more written approvals from the Directors: each approval must be set forth the action to be taken and provide a written record of approval. The approvals must be delivered to the Secretary of the Association and filed in the Association records.
c) Effective Date:  Any action taken by the Board pursuant to this Section will be effective when all of the Directors have approved the written consent unless the consent specifies a different effective date.
Article VI

Officers
Section 1:   Officers
The officers of the Association shall be a President, Vice- President, Secretary, Treasurer and Past President, and any other Officers or assistant Officers authorized by the Board of Directors. Officers must be members of the Board of Directors, and may not be related by blood, marriage, or reside in the same household. The officers constitute the Executive Committee of the Association.

Section 2:    Selection

a)  The Officers of the Association shall be selected yearly by the newly elected Board of Directors from among their number at the first Board of Directors meeting following the Annual meeting.
b) The Past President shall chair the Board of Directors meeting until the new officers are installed. 

Section 3:    Term of Office

a)  Each Officer shall hold the office for one (1) year or until his/her successor shall have been duly selected and qualified.

b)  Officers shall not hold the same position for more than three (3) consecutive terms.
Section 4:    Resignation

a)  Any Officer may resign at any time by giving written notice to the Board of Directors, the President, or the Secretary of the Association. 

b)  Effective Date:  An Officer’s resignation will take effect when the notice is delivered unless the notice itself specifies a future date. Unless it is otherwise specified in the notice, the acceptance of such resignation will not be necessary to make it effective.
Section 5:     Removal 
 Any Officer of the Association may be removed by the majority vote of the Board of Directors, with cause. 

Section 6:    Vacancies

The Board of Directors will fill any vacancy in any office because of death, resignation, removal, disqualification, or any other cause at the Annual meeting, a regular meeting of the Board of Directors, or at a special meeting called for the purpose of filling the vacancy,

Section 7:    Association Officer Roles
a) President:  

1) The President shall be the chief executive officer of the Association.
2) The President shall preside over all meetings and the annual meeting of the       Association, shall, in general, supervise and control all of the business and affairs of the Association, and shall be responsible for the reporting to the Association, as required, on the activities and operation of the Association. 
3)  He/She shall be an ex-officio member of all committees except the nomination committee

b) Vice-President:
1) The Vice-President shall, in the absence of the President, or in event of his/her inability or refusal to act, perform the duties of the President, and when so acting, shall have all the powers of and be subject to all the restrictions of the President.
2) The Vice-President shall perform such duties from time to time as may be assigned to him/her by the President or the Board of Director.

c)   Treasurer:
1) The Treasurer shall have charge and custody of and be responsible for all funds and securities of the Association, and shall be responsible for providing the Board with all financial and accounting data required of the Association. 
2) The Treasurer will keep full and correct account of receipts and disbursements in the books belonging to the Association, and must deposit all monies and other valuable effects in the name and to the credit of the Association, in the bank and banks designated by the Board of Directors.
3) The Treasurer will dispose of funds of the Association as may be ordered by the Board of Directors, taking proper vouchers for such disbursements, and must render to the President and the Board of Directors, whenever he or she may require it, an account of all his or her transactions as Treasurer and of the financial condition of the Association
4) The outgoing Treasurer will maintain the books of the Association until the end of the current fiscal year. The incoming Treasurer will work with the outgoing Treasurer in an advisory capacity. The outgoing Treasurer will not vote on matters before the Board unless they are also a member of the new Board.

5) The Treasurer shall provide copies of monthly receipts and monthly bank statements received from the bank to the Secretary.

6) The Treasurer will perform other such duties as may be assigned from time to time by the President or Board of Directors. 
d)   Secretary:
1) The Secretary will record the Minutes of the meetings of the Board of Directors, the General Membership meetings and any special meetings. 

2) The Secretary will give, or cause to be given, all notices in accordance with the provisions of these Bylaws, or as required by law.
3) The Secretary will supervise the custody of all records and reports and will be responsible for the keeping and reporting of adequate records of all meeting of the Board of Directors, The General Membership meetings and any special meetings.

4) The Secretary shall receive copies of monthly receipts and monthly bank statements from the Treasurer received from the bank. 

5) The Secretary will perform such other duties as may be assigned from time to time by the President or Board of Directors.
Section 8:    Past President 

The Past President serves on the Board of Directors and Executive Committee and casts a vote only in the event of a tie.  The Past President also serves on the Board of Directors and Executive committee in an advisory capacity. The Past President shall also serve as the chair of the Nominating Committee and prepare the election slate.

a)  Term of Office:  Immediately following term of office as President and continuing until a new President is selected, the outgoing President shall become the new Past President. 
b) Major Duties:

1)  As a voting member of the Board, attends Board of Director and Executive Committee meeting and the Annual meeting. 
2) Consults with the President and Vice-President to provide continuity.

3) Chairs the Nominating Committee and appoints the Nominating Committee with the approval of the Board of Directors. 

4) Reports on election results at the Annual meeting.

5) The Past President will perform such other duties as may be assigned to from time to time by the President or Board of Directors.
c) Vacancy:  Any vacancy of the Past President shall be filled for the unexpired term by appointment.  The President of the Association shall be responsible for recommending the appointee who must be ratified by a majority of the Board of Directors.  The appointee shall be titled as ‘Locum Past President’, and shall have all the powers of and be subject to all the restrictions of the Past President. 
Section 9:    Quorum

A majority of the Executive Committee shall constitute a quorum for the transaction of business at any meeting of the Executive Committee.  Unless otherwise specified, a majority vote of the Officers present shall determine the outcome of issues brought before the Executive Committee.
Article VII

Committees

Section 1:    Committees
 The Board of Directors, by resolution adopted by a majority of the Directors in office, may create one or more committees and appoint Directors or other such persons as the Board of Directors designates to serve on the committee or committees. 

a) Each Committee must contain at least one (1) Director, and the majority of the members of each committee may be composed entirely of non-directors.

b) All committee members will serve at the pleasure of the Board of Directors. 

c) To the extent specified by the Board of Directors, each committee may exercise the authority of the Board of Directors in the management of the Association; provided, however, that a committee may not:

1)  Adopt a plan for the distribution of the assets of the Association or for dissolution; 

2) Fill vacancies on the Board of Directors or on any committees designated by the Board of Directors;

3) Elect, appoint or remove any Officer or Director, or any member of any committee;

4) Adopt, amend, or repeal the Bylaws or the Articles of Incorporation of the Association;

5) Adopt a plan of merger or adopt a plan of consolidation with another Association;

6) Take any action inconsistent with any resolution or action of the Board of Directors when such resolution or action of the Board of Directors provides, by its terms, that it must not be amended, altered, or repealed by action of a committee.

Section 2:    Quorum; Voting

a) Unless the appointment by the Board of Directors requires a greater number, a majority of the entire committee will constitute a quorum for committee action at any meeting of the committee
b) The act of a majority of committee members present and voting at a meeting at which a quorum is present will constitutes the act of the committee.

Section 3:    Meetings of Committees

Subject to action by the Board of Directors, each committee by majority vote of its members shall determine the time and place of meetings and the notice required therefore. 

Section 4:    Informal Action

a) General: Any action required to, or which may, be taken at a meeting of a committee may be taken without a meeting if it is consented to in writing by all of the committee members. 
b) Written Consent:  The written or email consent must be evidenced by one or more written or email approvals from the committee members; each approval must set forth the action to be taken and provide a written record of approval. The approvals must be delivered to the Secretary of the Association and filed in the Association records.

c) Effective Date:  Any action taken by a committee pursuant to this Section will be effective when all of the committee members have approved the written or email consent unless the consent specifies a different effective date.
Section 5:  Chair

One member of each committee will be appointed chair of the committee.

Section 6:  Term; Vacancies
a)  Term:  Each member of a committee will remain on that committee until the next   
 Annual meeting of the Association and until his or her successor is appointed, unless 
  the committee is terminated or the member is removed from the committee by the Board 
  of Directors. 
b)  Vacancies: Vacancies in the membership of any committee may be filled by appointments  
  made in the manner provided for in Article IV, Section 4 (a).
Section 7:    Required Committees

Certain committees are required to exist by the Association Bylaws. These committees are identified as:
a) Executive Committee
b) Nominations Committee 
Article VIII
Financial Administration

Section 1:    Deposits

All funds of the Association shall be deposited from time to time to the credit of the Association in such banks, trust companies, or other depositories as the Board of Directors may select.

Section 2:    Gifts

The Board of Directors may accept on behalf of the Association any contribution, gift, bequest, or device for and special purpose for the Association.

Section 3:    Books and Records
The Association shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its Board of Directors and committees having any of the authority of the Board of Directors.  All books and records of the Association may be inspected by any member, or his agent or attorney, authorized representative for any proper purpose at any reasonable time, and upon reasonable notice. 
Section 4:    Required Reporting

The Board of Directors shall provide reasonable periodic reporting to the membership, as required by the Association. 

Section 5:    Notes and Indebtedness

All checks or drafts issued in the name of the Association will require two (2) signatures. Any two (2) of the following are authorized to sign checks: President, Treasurer, or Vice-President.
Section 6:    Auditing

An auditor, appointed by the President, shall audit the books and financial records of the Association semiannually. The auditor may be any individual the President chooses, but cannot be a current Officer or Director of the Association. The appointed auditor must be approved by the Board of Directors. Results of the mid-Year and final audit shall be made available to the Board of Directors and the membership in March and September.

Section 7:    Fiscal Year

The fiscal year of the Association shall begin on the first day of July and end on the last day of June. 

Article IX

Political Activity Policy

Section 1:    Political Activity Prohibited
The Southwest Dearborn Heights Neighborhood Association shall not participate in, or intervene in any political campaign either on behalf of or opposition of any candidate for public office.

Section 2:    Members are Encouraged to Participate

Members of the Association are encouraged to fulfill their civic responsibilities as private citizens. There are no restraints upon personal political activity, provided it is as a private citizen and not representing the Association.

Section 3: Use of Association Resources Prohibited

Association resources may not be used for or on behalf of or in opposition of any political candidate, campaign or organization. 
Article X

Dissolution
In the event of dissolution of this Association, any remaining assets shall be, after payment or the making of provision for payment of all the lawful debts and liabilities of the Association, are to be distributed to a charitable organization selected by the last Board of Directors and/or members of the last official meeting. 
Article XI

Parliamentary Authority

The rules contained in the current edition of the “Robert’s Rules of Order Newly Revised” shall govern the Association in all cases in which they are applicable and in which they are not in conflict with these Bylaws. 
Article XII

These Bylaws may be altered, amended or repealed and new bylaws may be adopted by an affirmative vote of two-thirds of the Board of Directors voting at a duly called meeting, providing a quorum is present. All prior and existing Bylaws are hereby repealed and rescinded effective immediately on the latter of the date of adoption of these Bylaws or the date of agreement by the Association.
Adopted the First Day of July, 2014, by the Southwest Dearborn Heights Neighborhood Association Board of Directors:
______________________

____________________

___________________

Caroline H. Stuart



Rachel Kopczyk


Richard Fetzer
President




Secretary



Director
_______________________

____________________

___________________

Greg Van Camp



Jeanette Christi


Valentine Peppers
Vice-President




Locum Past President

Director
________________

______________

______________
Joe Fera




Marie Van Camp


John Davidson
Treasurer




Director



Director
Amendments / Changes / Alterations

Amendment 1
Article 2, Section 1 changed by majority vote of the board of Directors on December 2, 2014 to include for the charitable purposes under section 501(c)3 of the Internal Revenue code or corresponding section of any future Federal tax code. 
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